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Minutes of the Annual General Meeting 
of Queen Camel Community Land Trust Ltd. 

26th October 2020  
Opened on zoom at 7.00 p.m. 

  
 
Present: Directors: Rosemary Heath-Coleman (RHC) (Chairman), Simon Stapely (SS) 

(Vice Chairman), Mike Lake, Pauline Lewis, Steve Millard, Steve Noall, Seth 
Rowlands. 

    
20.1 Welcome & Apologies 

The Chairman welcomed the other members of the Board.  There were no apologies for 
non-attendance. 
 
The Board recorded its apology to all other members that as a consequence of Covid-19 
restrictions it had not been possible to hold the usual open AGM nor had it been possible 
to hold an open event on site earlier in the year.  As stated in the communications to 
members regarding the AGM, the Board hoped both would be possible in 2021. 

 
20.2 Approval of Minutes of AGM 21/01/20  

These had been first circulated to all members on 30/01/20.  There had been no queries.  
The Minutes were approved by those present and later signed by the Chairman. 
 

20.3 Chairman's Report 
This had been circulated to all members on 9th October 2020.  Copy at Attachment 1.  

 
20/4 Treasurer’s Report 

 This had been circulated to all members on 2nd October 2020.  Copy at Attachment 2.   
 
Since the issue of the Treasurer’s Report, payment of interest on the loan balance of 
£54,000 had been deferred by one year in recognition of the affect the Covid-19 situation 
has had on the Business Plan for the Old School. This had been greatly appreciated by 
the Board. 
 
Appreciation and thanks were recorded for Alex Richmond-Scott’s examination of the 
Accounts. 

 
20/5 Adoption of the Year End Accounts at 31/03/20 

These had been signed by three directors and first circulated to all members on 2nd 
October 2020.  There had been no queries. It was recorded that the accounts were 
adopted. 

 
20/6 Resolutions 

 SS had proposed, RHC has seconded, “That QC CLT elected not to have a full 
professional audit of its accounts for the financial year ending 31st March 2021”.  This 
resolution had been circulated to all members on 14th October 2020.  Votes for = 13, 
votes against = 0. The resolution was carried and it was, therefore, confirmed that the 
year-end accounts would continue to undergo an examination by an independent lay 
auditor.  

  
20/7 Review Deeds, Trusts & Leases  

An updated schedule was tabled as at 31st March 2020.  Copy at Attachment 3. Tenant 
leases are reviewed on an ongoing basis.   
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 ` 
20/8 Members’ Questions  

Q: What precautions have the Board taken to protect against flood? 
 
A: Last winter members of the Board and members of the Flood Committee filled around 

130 sandbags to protect against the flood that was then threatened.  We also placed 
boards at each of the four front gateways to protect against vehicle wash in the event 
that the road remained open. 

 
After a trial test, we have now purchased a supply of Osmo flow bags that inflate on 
first drench of water.  They are single use only but much better than sandbags.  We 
also propose purchasing a supply of Floodgate Barriers for longer term protection. 

 
20/9 Election/Re-election of Board Members 

Standing down: Rosemary Heath-Coleman, Pauline Lewis and Mike Lake  
 
Standing for re-election: Rosemary Heath-Coleman, Pauline Lewis and Mike Lake. They 
were re-elected unopposed. 
 
 

  
The meeting closed at 7.20 p.m. 
 
 
Minutes prepared by:    
Rosemary Heath-Coleman as Trust Secretary 
27th October 2020  
 
 
 
Distribution:     All Directors and other CLT Members    
 
 



3 
 

Attachment 1 to Minutes of October 2020 AGM 

 

 

 

Chairman’s Report – 2020 (for 9th AGM) 

I’m delighted to be reporting on another year of progress for QCCLT thanks to the dedicated contributions 
of my fellow directors, other volunteers and our growing group of tenants, despite the vicissitudes and 
consequences of the coronavirus.  

Our first year with the Old School was cut short due to this virus and the ensuing lockdown and we were 
very disappointed that we were unable to celebrate that first anniversary, on 3rd May 2020, with an Open 
Day for our members.  We hope that our presentation covering our first 11 months gave a small flavour of 
what we had achieved and that next year we will be able to celebrate face to face. 

Grantor:  We very much value the continuing support of our chief grantor, Power to Change.  It is 
important to them that organisations that they have supported financially are successful so they maintain a 
keen interest in what we are doing.  In that respect we have a nominated Relationship Manager.  They 
have also awarded in-kind support and part of this is to be an architect’s landscape design for our 
community sensory garden at the rear of the property, which we hope to develop during next year. 

Accounts:  The year-end accounts as at 31st March 2020 together with the annual report from our Finance 
Director & Treasurer have been sent to you.  Our Business Plan had a goal of 50% occupancy in the first 
financial year (actually 11-months), which we achieved. The goal for year two was 70% but then came 
Covid-19 so this goal may not be achieved but we are solvent and making progress though we have had to 
reduce our costs.   

Staff: The need for an Operations Manager fell away and at the end of June, sadly, we made our 
Operations Manager redundant.  However, our part-time Administrator remains with us. 

Board Members: The Rules require a third of the Board and any director who has been co-opted by the 
Board to stand down at each AGM.  Therefore, at the conclusion of our AGM, two directors elected by 
members and one director who has been co-opted since the last AGM will be standing down.  In accordance 
with the Rules, each may re-stand.   There are also two Board vacancies.      

Our Activities: 
QCCLT has two distinct activities.  The first is the provision of affordable housing and the second is the 
development of the community centre at the Old School. 
 

Affordable Housing – we successfully purchased land in 2013, now held in perpetuity for the local 
community, on which 20 Affordable Houses have been built and for these we have an ongoing 
responsibility to check that the tenancies and shared ownership remain available for those with a Local 
Connection.   
The landowner of the field adjacent to these houses has submitted a planning application for a housing 
development and we have been invited to become involved in the affordable housing element, the number 
of which depends on the final number of houses to be built on this development.  It could be between 12 
and 15.  Your Board has agreed to pursue this opportunity. 
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The Old School – leading on from the Treasurer’s Report, tenants have returned following lockdown 
although most are working on a restricted basis as a consequence of Covid-19.  Details on each are on our 
website: www.oldschoolqueencamel.org.uk.  This information will include the latest community venture 
starting this month by our anchor tenant, HomeFirst Plus Limited, which is starting skills’ sessions, e.g. 
sewing/needlecraft/knitting, furniture upcycling/shabby chic/decoupage, use of exercise equipment, all in 
compliance with whatever government restrictions are in force.    

On hold due to the consequences of Covid-19 have been our hot desking facility and art gallery partly 
because of restrictions relating to public access and engaging volunteer receptionists. 
 

Activities in progress are: 
1) Repairs to the old school hall where we have now completed the renewal of the top facia panelling. 

 

1920’s building  
2) The replacement of the lantern roof in the corridor.  The woodwork was rotten and there were 

significant water leaks so this was an essential repair. 
3) The reconfiguration and refurbishment of toilets.  We are half-way to completing a toilet facility 

with external entrance that has allowed the creation of a cleaner’s storeroom.   
 

Victorian building 
4) The installation of a new boiler.  The existing boiler in the 1920’s building was struggling with two 

buildings and oil is our biggest running cost.  Replacement of the old boiler is in our longer-term 
plan. 

5) The Café: The transformation of the previous staff room into a kitchen with the adjacent classroom 
into the café/function room.  A new tenant, to be known as ‘Cam’s Kitchen’, aims to be operational 
by 1st January 2021 but to achieve this we are dependent on contractors for some of the work and 
they are all experiencing delays from their suppliers due to the pandemic. 

6) The refurbishment of the previous staff toilet and creation of another toilet within the adjacent 
store.  These will provide essential toilet facilities for the café and other users in this building. 

7) Additional therapy room - completion of 6) above will allow what was a suite of six toilets and 
washbasins to be converted into a therapy room for which we have a tenant.    

 

The Grounds 
8) Externally: We have continued with the pruning of the hedges and clearance of the front beds for 

which we now have a professional planting plan.  The grounds at the rear will be developed next 
year into a sensory garden for the community as explained above.   

 
Membership:  Before the Share Offer the minimum share purchase was one.  During the Share Offer the 
minimum purchase was increased to 25.  The Board has agreed that going forward the minimum share 
purchase will be ten to keep it affordable.     
 
Looking Ahead – we are investigating the possibility of installing electric car charging points with 
government grant funding.  Recycling and renewable energy are on our list as is a ‘Changing Place Shower 
& Toilet’ facility’.  We will be seeking grant funding for this conversion to be achieved next year.     We 
remain committed and optimistic despite the increased challenges. 
As always, a very big ‘thank you’ to my fellow board members and our committed band of volunteers. 

 

Rosemary Heath-Coleman   
Chairman, QC CLT Ltd.  
October 2020 
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Attachment 2 to Minutes of October 2020 AGM 

 

 

 
Treasurer’s Report 

Financial Accounts with examiner’s report attached separately (pdf file) 
 

Well, for the Queen Camel Community Land Trust Limited it has been quite a year. 

On the second of May 2019 we received a grant from Power to Change aka B E Commercial which included 
£187,500 as 75% of the purchase price of the Old School in Queen Camel. Two other loans totalling 
£65,000 enabled us to complete the purchase on the third of May 2019. 

B E Commercial also granted us £21,633 to cover the cost of salaries during the start-up period. 

Immediately following the acquisition of the estate: which included three buildings, many sheds, a garden, 
two car parks and many flower borders, interior repairs and decorations were undertaken and Block B was 
extensively refurbished by the year-end. 

Our first tenants arrived on the first of July and by February 2020 leases or agreements had been signed in 
respect of a majority of the rooms. Indeed, finances were looking optimistic for the future. Plans were being 
made to introduce a hot-desking facility; consulting rooms to be available by the hour, an art gallery, 
refurbished lavatories and, in the listed building, a café to provide inexpensive 'coffees/teas and cake' for the 
community. 

Then COVID 19 — a pandemic virus - hit us and everything suddenly changed. 
We granted the majority of our tenants a "rent holiday" and our employees were put on "furlough". 

 

Financial Review: 

Income from all sources during the year amounted to £35,296 since much of the rental income was only for 
two months. Expenditure including extensive repairs and redecorations came to £50,855. Accordingly, we 
recorded a loss of £15,559. This compared to a budgeted loss of £20,925. 

 

Future: 

By the thirty first of March 2020 we had succeeded in raising £21,735 from the Community Share Offer 
which enabled us to qualify for an equal sum to be contributed by the Power to Change Booster Programme 
and on the thirteenth of May 2020 we banked a further £21,735. These funds were to be solely for capital 
expenditure. 

Our finances enabled us to repay £11,000 of the loan. 

On the twenty ninth of May 2020 we were awarded a COVID-19 grant of £25.000 which will certainly help 
cover some of our "lost revenue". 

We are now in a position to plan future capital expenditure with the funds which we have received and to be 
in a position to recommence activities just as soon as regulations allow. 
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Attachment 3 to Minutes of October 2020 AGM 

 

Review of Deeds, Trusts and Leases as at financial year end 31st March 2020 
   

Valid 
 
1. Agreement made 27th November 2013 with Hastoe Housing Association – conditions that 

remain valid are Tenancies & Leases and Management Aspects. 
 

2. Lease Agreement made 20th December 2013, between Landlord (firstly L. Chard, now 
CLT) and Tenant (Hastoe Housing Association).  Term is 125 years.  
 

3. Transfer Deed – L Chard Transferor to CLT Transferee – contains uplift provision for period 
of 21 years from November 2013. 
 

4. Deed of Easement made November 2013 between CLT and Andrew Case. 
 

5. Section 106 dated 5th December 2013, parties: L. Chard, Hastoe Housing Association, 
QCCLT and South Somerset District Council – sets out the definitions and conditions 
including those for Defined Area, Eligible Person and Local Connection, and the allocation 
cascade for Affordable Housing. 

 
6. Deed of Surrender and Lease, signed 21 December 2014 – Southern Electric with CLT 

and Hastoe re electricity sub-station, West Camel Road. 
 

7. Easement Agreement with SCC regarding the primary school – agreement in place March 
2016. 

 
8. Mike Lake, tenant - HomeFirst Plus (HFP) – 3-year lease from 1st July 2019. 

 
9. Amie Hancock, tenant – Helping Hands - 3-year lease from 1st September 2019 

 
10. Andi Loveridge, tenant – The Space - 3-year lease from 1st February 2020 

 

 

 


